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Introduction

Introduction

Business leaders understand that customers consider
a company'’s reputation during the buying process. They
might recall personal experiences involving product
quality and inventory availability or they may rely on the
experience of others related to things like customer
service. What they’re doing is assessing the company’s

brand-the perception that lives in the minds of the public.

More and more, those same leaders are now looking
inward at the way their company is perceived, not by
customers, but by job seekers, current employees, and
even past employees. That reputation, which includes
things like workplace culture, career development,
inclusion, and of course compensation, matters when it
comes to the company’s ability to attract, engage, and
retain top talent.

We created this Employer Branding Resource Guide to
help you think differently about the role your company’s
workplace reputation—your employer brand—plays in your
growth and the best practices you should put in place to
shape that narrative in your favor. We believe that's the
only way you can become an employer of choice and
ultimately win the war for talent.

What is an Employer Brand?
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Why is Employer
Branding Important?

In today’s highly competitive job market, employer
branding plays a pivotal role in attracting and retaining
top talent. A study by LinkedIn found that companies with
a strong employer brand see up to a 50% decrease

in their cost per hire and a 28% increase in retention
rates. A strong employer brand contributes to filling

open roles faster, supporting productivity, and reducing

Employer Brand is the entire employment experience

as perceived by current, past, and potential employees.
Employer brand includes a company’s reputation as

a place to work, its workplace environment, mission,
vision, values, culture, work/life balance, diversity, equity,
inclusion, growth opportunities, compensation, benefits,
and perks, as well as its employee value proposition.

recruiting costs.

Companies With a Strong
Employer Brand See

28%

Decrease in
Cost per Hire

Increase in
Rentention Rates

Understanding the Basics

Before diving into strategies and tools for enhancing your
employer brand, it's essential to understand what makes
a compelling employer brand. Core components include:

Employer Value Proposition (EVP)

Your EVP is essentially the unique set of benefits and
experiences that employees can expect when they work
for your company. It defines what sets you apart from
other employers. A strong EVP can attract talent and
foster loyalty.

Company Culture

Culture is the lifeblood of any organization. It's not just
about casual Fridays or ping-pong tables in the break
room; it's about how employees interact, the values that
guide decision-making, and the collective ethos that
shapes daily life in the workplace.
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Introduction

Employee Experience

This is the journey an employee takes with your
organization, from recruitment to onboarding,
professional development, and eventually, exit. A great
employee experience often leads to higher engagement,
productivity, and loyalty.

Compensation and Benefits

While not the only factor affecting employment
decisions, a competitive compensation and benefits
package is undoubtedly important. This can include not
just salary, but also health benefits, retirement plans,
bonuses, and other perks.

Career Development Opportunities
Employees are more likely to stay with a company that
invests in their growth and development.

Work-Life Balance

As the boundaries between work and home life become
increasingly blurred, especially in a world moving towards
remote and flexible work, maintaining a work-life balance
has become more critical than ever.

Key Reasons to Invest
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Attracting Top Talent

76% percent of hiring managers admit attracting the
right job candidate is their greatest challenge. When
potential employees connect with your brand, they’re
more likely to view your organization as a suitable match

and apply for roles.

Hiring Managers Greatest Challenge
is Finding the Right Candidate

+Prai

Reducing Hiring Costs

It takes 24-40 days and over $4,000 to make a hire.
Reducing time-to-hire and optimizing the candidate-
matching process with better communication tools and
technology can significantly reduce recruiting costs.
Creative job ads, culture videos, career websites, and
candidate management software can be an asset in
reducing this overall expense.

Increasing Employee Retention

Depending on the industry, an open role can cost an
organization anywhere between 1-3 times their salary.

A well-regarded employer brand can shorten the time

it takes to fill job vacancies. When employees feel
connected to the brand, they are more likely to be
engaged in their work and stay with the company longer.
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Key Reasons to Invest
in Employer Branding

Enhancing Company Reputation

When your company is known as a great workplace, it
enhances your reputation with clients, investors, and
the general public. An engaging employer brand often
leads to higher employee referral rates, which can
significantly lower recruitment costs. Companies can

expand their talent pool by 10x by recruiting through their
employees’ networks.

Companies Can Expand Their Talent Pool By 10x By
Recruiting Through Their Employees’ Networks.

Competitive Advantage

In specific industries or geographies, the pool of qualified
candidates can be limited. In these niche sectors or
locales, every potential hire carries substantial weight.

If a company cannot attract these individuals, it doesn't
merely mean a lost hiring opportunity. It can signify
stunted growth, hindered innovation, and even a potential
loss of market share over time. By solidifying your
position as an employer of choice, you can effectively tap
into this limited talent pool before your competitors do.
This approach ensures that your organization isn't just
filling vacancies, but is strategically acquiring talent that
will drive growth and innovation.

el

‘ Steps to Develop a

Strong Employer Brand

Conducting an Employer Brand Audit

1. Define Objectives and Scope
Clearly outline the goals of your audit, such as
identifying strengths, weaknesses, and areas for
improvement in your employer brand.

2. Gather Data
Collect quantitative and qualitative data through
employee surveys, feedback sessions, reviews on
platforms like Glassdoor, social media mentions,
and engagement metrics.

3. Evaluate Brand Consistency
Examine the consistency of your messaging
across different channels, including your company
website, social media profiles, job postings, and
internal communications.

4. Competitive Analysis
Compare your employer brand with those of your
competitors or other local companies that might
be hiring for similar roles in your geographic area.

5. Identify Actionable Insights
Based on collected data and analysis, pinpoint
specific areas for improvement.
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Steps to Develop a
Strong Employer Brand

Creating an Employer
Branding Strategy

Prioritizing a Positive Applicant Experience

The recruitment process is a critical touchpoint in
employer branding. Negative experiences not only deter
future applications but can also impact a company’s
market reputation and bottom line.

Crafting Your Unique Employee Value Proposition (EVP)
An Employee Value Proposition (EVP) reflects the
essence of your company, embodying the core values,
mission, vision, and culture that set you apart from
competitors. It's the magnet that draws talent to your
doors. When shaping your EVP, authenticity is key.
Overpromising leads to discontent and high turnover.
Remember, a genuine employer brand is cultivated from
the inside out. If you want to attract new talent to your
organization, you must first make your company a better
place to work

Determining Talent Acquisition

Obstacles and Future Requirements

The foundation of an impactful employer branding
strategy lies in grasping your existing recruitment hurdles
and anticipating future staffing demands. Your branding
efforts should directly target the individuals you're trying
to recruit.
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Setting Clear Ambitions and Targets

For tangible results, clear goal-setting is non-negotiable.
Common objectives might encompass attracting premier
candidates, bolstering career site traffic, or enhancing
social media interaction with branding content. These
measurable targets facilitate a focused strategy and
accountability. See our section on Measuring the Impact
of Your Employer Brand for more ideas.

Characterizing Ideal Candidate Personas

Effective, personalized employer branding campaigns
require understanding your ‘candidate personas.

These are detailed profiles of your ideal applicants.

Delve into your workforce demographics, key motivators,
job-seeking behaviors, and content preferences to shape
these personas. This knowledge informs tailored content
strategies for engaging potential candidates on their
preferred platforms.

Refining Your Employer Branding Assets

Employer branding isn't a ‘one-size-fits-all’ narrative.
Using a combination of company websites, professional
networks, and social media for employer branding can
boost your company’s visibility. Start by identifying

and optimizing the channels frequented by your
candidate personas.

Employee Value Proposition

&

Benefits
- Holidays
- Paid Time Off
- Healthcare
- Retirement
- Flexibility

Compensation

- Raises / Promotions
- Fair Pay Practices

- Performance Evals
. Timeliness

=[=!

Culture

Career

- Career Advancement

. Learning & Development
« Mentorship

. Stability

+ Personal Growth

- Vision

- Transparency

- Values

- Work-Life Balance
+ Recognition

« Trust
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Steps to Develop a
Strong Employer Brand

Mobilizing Your Workforce
Companies benefit from enhanced visibility when

employees share their experiences online. Encourage
your staff to narrate their daily work-life, share
testimonials, and contrast their current work environment
with past experiences. These authentic narratives can
significantly elevate your brand’s credibility and appeal.

Securing Executive Engagement

C-suite buy in is crucial for employer branding. When
top executives actively promote workplace culture,
values, and mission on social platforms, it elevates
corporate trustworthiness.

Assessing Outcomes and Refining Strategy
Continuous improvement requires evaluating your
employer branding efforts against your initial objectives.

Channels for Promoting Your
Employer Brand

Digital Platforms

- Websites

- Social Media

- Review Sites

- Job Boards

- Recruitment Sites

Traditional Media
- Print

“TV

- Radio

- Billboards

Employee Advocacy

- Testimonials

- Employee Referral Programs
- Alumni Networks

Recruitment Events
- Career Fairs
- Industry Networking Events

Measuring the Impact
of Your Employer Brand
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Key Performance Indicators (KPIs) for
Employer Branding

Hiring Velocity measures the speed and efficiency of a
company'’s hiring process. To calculate, use this formula:
Divide the number of hires made in a given period by

the total time it takes to fill those positions. The lower
the number, the slower the recruitment process. By
monitoring this score, companies can work to minimize
the time it takes to hire a new employee.

Hiring Velocity Formula

Number of hires

Hiring Velocity =
Time to hires

The lower the number, the slower the recruitment
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Measuring the Impact
of Your Employer Brand

Reducing Hiring Costs

Net Hiring Score (NHS) aims to calculate how well new
hires fit with the organization. It compares the number

of poor fits versus the number of strong fits by using this
formula (Percentage of Strong fits — Percentage of Poor
Fits) * 100. To gauge how strong the fit of an employee is,
consider meeting with the new hire and a manager a few
weeks post-hire to assess how well things are going and
how the job, as explained in the interview, matches the
expectations for the job position.

If NHS is <0, you're
hiring more bad fits
than great fits = a
negative impact on fits which = neutral

the org impact on the org

If your NHS is around
0, you're hiring just as
many bad fits as great

If your NHS is >0,
you're hiring more
great fits than bad.

That pushes the
business forward!

Neutral

b
v

-100 NHS O NHS +100 NHS

Tools and Technologies
for Measurement

By using a combination of these tools and technologies,
you can gain a holistic understanding of your employer
brand’s effectiveness, track your performance over time,
and identify areas for improvement.

Google Analytics: Useful for tracking visitor behavior

on your careers page and other recruitment-focused
webpages. You can monitor metrics like page views, time
spent on page, and user flow to understand how engaged
prospective employees are with your content.

LinkedIn Analytics: LinkedIn offers analytics for company
pages, including data on who's viewing your posts and
how many people are engaging with your content.

SurveyMonkey or Typeform: These platforms allow
you to create detailed employee surveys that can gauge
internal perceptions of your employer brand.
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Glint: A more specialized platform that focuses on
collecting employee feedback to measure engagement,
well-being, and other key performance indicators (KPIs).

Survale: This tool provides analytics around candidate
experience from pre-application to onboarding.

Talview: Offers analytics to measure candidate
experience as well as automated workflows to streamline
the recruitment process.

Brandwatch: Allows you to track mentions of your
company across various social media platforms and
news outlets.

Greenhouse: Helps to streamline the recruitment
process and provides analytics on various stages of the
candidate funnel.

Lever: Offers applicant tracking along with detailed
analytics on your recruitment operations.

Glassdoor: Perhaps one of the most direct ways to gauge
your employer brand is to monitor ratings and reviews on
Glassdoor actively.

Indeed Company Pages: Similar to Glassdoor, offers
reviews and ratings from current and former employees.

Promoter.io: Specializes in eNPS surveys, which are
particularly useful for measuring employee engagement
and loyalty.

Delighted: A platform offering eNPS surveys, alongside
other customer and employee experience insights.

Tableau: A comprehensive business intelligence tool that
can integrate data from multiple sources to provide a
detailed analysis of your employer branding efforts.

Pymetrics: Uses neuroscience-based games and Al to
match candidates’ emotional and cognitive abilities with
company profiles.

HireVue: Utilizes Al to analyze video interviews and rank
candidates based on their responses
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Measuring the Impact
of Your Employer Brand

Continuous Improvement and
Feedback Loop (ESAT)

Actively seek feedback from employees and candidates
about their experiences. Use this feedback to make
improvements and demonstrate that your organization
values input and is committed to continuous growth

Continuous
Improvement
Feedback
Loop

Evaluate
Results

Implement
Changes

Generate
Insights

Future Trends in
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The Role of Technology and Al
The Evolving Expectations of the
Modern Workforce

Remote and Flexible Work:

The trend toward remote work and flexible schedules is
likely to continue. This could lead to hiring practices that
are more open to remote candidates, with companies
placing greater emphasis on assessing candidates’ ability
to work independently and collaborate virtually.

Digitalization of Recruitment:

Technology will continue to play a significant role in
hiring. Video interviews, Al-powered assessments,

and virtual onboarding processes will become more
sophisticated, enabling companies to evaluate
candidates remotely and streamline the hiring process.

Data-Driven Hiring:

Companies will increasingly rely on data analytics to
inform their hiring decisions. Predictive analytics and

Al algorithms will help identify top candidates,

assess their fit, and predict their potential success within
the organization.

Focus on Skills and Potential:

Traditional credentials like degrees might become less
important, with more emphasis on candidates’ skills,
experience, and potential. Skills-based assessments,
coding challenges, and performance tasks could play a
larger role in candidate evaluation.

Diversity and Inclusion:

Hiring practices will continue to evolve to prioritize
diversity and inclusion. Companies will implement
strategies to reduce bias in recruitment and ensure
a more balanced representation of candidates from
different backgrounds.

Continuous Learning and Upskilling:

As job roles evolve rapidly, companies might prioritize
candidates who demonstrate a willingness and ability to
learn new skills. Continuous learning and upskilling will
become essential for employees to stay relevant.
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Future Trends in
Employer Branding

Soft Skills Assessment:

Evaluating candidates’ soft skills, such as adaptability,
emotional intelligence, and communication, will gain
importance. These skills are crucial for success in
dynamic work environments and remote collaborations.

Virtual Reality and Augmented Reality:

VR and AR technologies could be used for immersive job
simulations and assessments, giving employers a better
understanding of how candidates perform in realistic
work scenarios.

Automated Candidate Matching:

Advanced algorithms could be used to match candidates
with suitable job roles based on their skills, preferences,
and company culture fit.

Gig Economy Integration:

Hiring practices may evolve to better incorporate
freelance and gig workers, as companies seek flexible
staffing solutions to address changing business needs.
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Conclusion

This comprehensive guide underscores the
transformative power of effective employer branding. In
today’s dynamic job market, the way current and potential
employees perceive your company is just as crucial as
your customer-facing brand.

Are you ready to elevate your company’s talent strategy
and gain a competitive edge in your marketplace? Red
Caffeine helps transform workplace cultures, build
compelling employer brands, and execute internal
communication plans. With our unique blend of industry
knowledge and creative strategies, we can help you
create an environment and plan that not only attracts
top talent but also fosters their growth and satisfaction.
Partner with us to develop a dynamic and inclusive
workplace that stands out as a desirable destination for
candidates seeking a fulfilling and progressive career
path. Let’s collaboratively turn your employer brand into a
strategic asset, setting you apart in the marketplace.

Chat with us today!
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